
1. Assess Current Carbon Footprint 

• Conduct a Carbon Audit: Measure current emissions across all operations, including 

buildings, transportation, and supply chains. This will provide a baseline to track 

progress. 

• Identify Major Emission Sources: Focus on areas with the highest emissions, such as 

energy use in buildings and transportation. 

2. Set Clear, Science-Based Targets 

• Short-term (2030): Reduce emissions by 25%. 

• Medium-term (2035): Achieve a 60% reduction in emissions. 

• Long-term (2050): Reach net zero emissions. 

3. Develop a Roadmap 

• Energy Efficiency: Upgrade insulation, lighting, and heating systems in all buildings 

to reduce energy consumption. 

• Renewable Energy: Install solar panels or switch to green energy suppliers. 

• Sustainable Transport: Transition to electric vehicles for any transportation needs 

and promote public transport, cycling, and walking among staff and volunteers. 

• Waste Management: Implement comprehensive recycling programs and reduce 

single-use plastics. 

4. Engage Stakeholders 

• Staff and Volunteers: Provide training and resources to help them understand and 

contribute to the net zero goals. 

• Community: Engage with the local community to promote sustainability and 

encourage participation in green initiatives. 

• Partnerships: Collaborate with other organizations and local authorities to share 

resources and knowledge. 

5. Monitor and Report Progress 

• Regular Audits: Conduct annual carbon audits to measure progress. 

• Transparency: Publish annual sustainability reports to keep stakeholders informed 

and accountable. 

• Adjust Strategies: Be flexible and ready to adjust strategies based on what is working 

and what is not. 

6. Invest in Innovation 

• Green Technologies: Invest in emerging green technologies that can help reduce 

emissions. 

• Research and Development: Stay updated with the latest research and incorporate 

new methods and technologies as they become available. 



7. Offset Remaining Emissions 

• Carbon Offsetting: Invest in carbon offset projects, such as reforestation or 

renewable energy projects, to balance out any remaining emissions. 

8. Promote a Culture of Sustainability 

• Education and Awareness: Run campaigns to educate staff, volunteers, and the 

community about the importance of sustainability. 

• Sustainable Practices: Encourage sustainable practices in everyday operations, such 

as reducing paper use and conserving water. 

By following these steps, Age UK Stockport can create a robust plan to achieve net zero 

emissions by 2050. This plan not only helps the environment but also sets a positive example for 

the community and other organizations. 🌍 

 


